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The budget is provided ss o mepagement tool for the use of the Director
er@inating, sud drecting Agency activities. mw&ammm
in itself but is the means through vhich plans for achieving progren
results sye presented in temms of finameial veguirements. It is the

' red policy. The Dudget reflects the Agency's operating
relation to the plans, serves Agency officials in eontmlling their
operatious. A budget that is properly developed snd coordinated out-
iines the goals that are to bo scecuplished. It becomes e standaxd for
measuring vesults. Comparative feports reveal aress of 4ifficulty in
time to permit corrective action. A udget, thus used, is not Just a
financial document but becomes an aid in achieving seund, efficient,
snd sconomical program saministretion. In adfstion %o bedng & mansge-
bndget enbmissions end reviews beginning with the preliminary estimstes
execution stage covers o period of about 36 memths.
nmwmmzzwmwwzmmm
iug long-temn plans into operating plans snd in controlling such
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mmm. Bupport of the tudget os & mepagement tool wt only bene-
£its the Agency a& & whole but also aids sach Agency official by:

(2) Providing s sounder basis for forecasting snd scheduling
{2} Isproving utilisation of peveonnel by permitting more effec-

tive distributicn of work, alding in detecting over-staffing,
and supporting mta for personnel snd fecilities;

{3) rous of yesults to check performance; and

{4} Pamishing move mmzmmzm concerning ProgyYam progress,
tims permithing ibe officisls to effectively administer the
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